Sprint Planning Meeting Minutes

Attendees: Aykhan Pashayev, Charlie Iglesias, Cheng Zhang, Alex Linghay Eng, Nicolas Su
Nobrega

Start Time: 7:30 PM EST

End Time: 8:00 PM EST

After discussion, the velocity of the team was estimated to be 1 story per person for sprint.
The product owner chose the following user stories to be done during the next sprint. They
are ordered based on their priority.

User Stories:

1.

As a project lead, | want anomaly detection logic defined and simulated historical
data so that we can validate detection accuracy before deployment. (6 points)

. As a security engineer, | want CloudTrail logs parsed and normalized into a

consistent schema so that they can be reliably analyzed across services. (6 points)

. As a SOC analyst, | want identity behavior features extracted from CloudTrail logs

so thatanomalies can be detected. (5 points)

. As a project stakeholder, | want a dashboard that displays identity behavior trends

and anomaly alerts so that security events are easy to interpret. (6 points)

. As a SOC analyst, |l want anomaly feature outputs validated and scaled so that the

detection model can fairly compare behaviors across different IAM users and roles.
(5 points)

Team Member Commitments:

1. Aykhan Pashayev: User story 3
2. Charlielglesias: User story 1
3. ChengZhang: User story 2

4. Alex Linghay Eng: User story 4

5. Nicolas Su Nobrega: Userstory 5



